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The Idea Behind KnowSwap

1 Knowledge Sharing 9  Peer-to-peer Learning 3  Accessible Education

Connecting people who want Learning from each other in a Make knowledge more

to teach and learn. structured environment. accessible to everyone.



Solving the Knowledge Gap

KnowSwap addresses the problem of inaccessible knowledge and the

cost of traditional education.

By connecting learners and instructors, we democratise learning and

make knowledge more accessible.




Exchanging Knowledge Through Classes

KnowSwap Platform

1 Connects learners and teachers.

Class Creation

2
Teachers list classes on platform.
Matching
3
Learners browse and choose classes.
Knowledge Exchange
4

Live or recorded classes.



Building a Community of Learners

Shared Passion Collaborative Learning

Connecting learners with common interests. Support, motivation, and shared knowledge.



Unique Value Proposition

O (O

Building a Community Learning Flexibility
Connect learners and teachers. Learn on your own schedule.
Knowledge Sharing

Reciprocal learning experience.




Targeting the Right Audience

Passionate Learners Career-Driven Individuals Hobbyists and Enthusiasts

Seeking new skills and knowledge. Seeking professional development Seeking to learn new skills for

opportunities. personal enjoyment.



Targeted Audience for Businesses

Professional Training
Companies

Companies interested in

professional training.

Small and Medium-sized
Enterprises

Small and medium-sized
enterprises that need

customised training.

HR Departments

Human resources departments

that want to upskill their staff.



Competitive Landscape

Existing platforms for online learning.
Focused on individual learning paths.

Lack of peer-to-peer knowledge sharing.

Qs KnowSwap’




Competitor Analysis

Features KnowSwap Moodle Blackboard MS Teams
Peer-to-peer learning v - - Limited
Flexible curriculum v Limited Limited v
Learning community v Limited - Limited
Knowledge sharing v - - Limited
Personalised v Limited Limited -
experience

KnowSwap stands out from the competition thanks to its emphasis on peer-to-peer learning and its flexible approach to education. In

contrast to traditional platforms, we offer a dynamic environment where knowledge flows bidirectionally among users.



Monetisation Strategies

Subscription Model

Monthly fee for access to

courses and community.

Partnerships

Collaborate with businesses

to offer courses or resources.

Premium Courses

Additional fees for advanced

or specialised classes.

Affiliate Marketing

Earn commission for
referring students to other

platforms.




Revenue Streams

KnowSwap generates revenue through a variety of models.

Subscription fees for premium features.
Partnerships with educational institutions.

Advertising opportunities for relevant businesses.

10%

Commission

On each transaction.

oK

Partnerships

Annual revenue.

$10

Subscription

Per month for premium.

$50K

Advertising

Monthly revenue.



B2B Partnerships and Revenue Opportunities

Tailored training programs for businesses
Licensing of the KnowSwap platform to organizations

Annual partnerships with companies for employee training



Projected Financial Statements

$120,000.00 -
$80,000.00
$40,000.00
$0.00 I T T T
Year 1 Year 2 Year 3 Year 4
Revenue B Expenses B Profit

Track revenue, expenses, and profit.



Projected Financial Statements

Year Revenue

Year 1 £240,000
Year 2 £372,000
Year 3 £540,000
Year 4 £756,000

Expenses

£120,000

£180,000

£270,000

£378,000

Profit

£120,000

£192,000

£270,000

£378,000

These projected financial statements provide a clear overview of KnowSwap's anticipated growth trajectory. The financial

statements are based on various factors such as the number of active users, average revenue per user, and operating

expenses.



Year 1 Financials

Revenue £20,000
Expenses £15,000
Net Profit £5,000

Key metrics for year one.



Year 2 Financials

$120,000.00 -

$80,000.00 -

$40,000.00 -

$0.00-
Course Fees Subscription Affiliate
© Revenue [ Expenses

Revenue growth strong, expenses controlled.

Profitability increasing, scaling strategy in place.



Year 3 Financials

Revenue continues to grow.

User base expands, driving growth.

$500K 10K $100K

Revenue Users Profit
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Year 4 Financials

Revenue £2,500,000

Gross Profit £1,750,000

Net Income £875,000

Continued growth and profitability.

Strong market position.



Marketing Channels

Digital Marketing Community Events University Partnerships

Reach broad audience online. Promote KnowSwap in-person. Collaborate with educational

Institutions.



Social Media Engagement

[

—

Building Presence

Create engaging profiles on
platforms like Facebook,

Instagram, and Twitter.

+

Content Sharing

Regularly share updates
about KnowSwap'’s
features, events, and

success stories.

Community Building

Encourage user interaction
through polls, Q&A

sessions, and contests.

Video Marketing

Produce short, informative
videos showcasing the

benetfits of KnowSwap.



Targeted Advertising

1 Demographics 2 Interests
Target individuals Focus on specific skills
interested in learning. and hobbies.

3  Platforms 4 Messaging
Social media, online Highlight value

learning platforms. proposition and benefits.




Partnering with Influencers

Targeting Specific Niches Cross-Promotion Opportunities

Collaborate with influencers relevant to the skill sets. Offer exclusive discounts to followers for classes.



Optimising the User

Experience

Intuitive Navigation

Easy to find classes and

information.

Secure Payment System

Trust and security for

transactions.

User-Friendly Interface

Simple and easy to use for all.

Responsive Design

Access on any device.




Metrics and KPIs

450 -
300 -
150
0 | | 1 1 1 1 I 1 1 1 1 |
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
New Users B Active Users B Completed Classes

Track key metrics.



Scaling the Business

Geographic Expansion

1
Target new cities and regions.
Partner Networks
2
Collaborate with local organisations.
Curriculum Development
3
Offer wider range of classes.
Platform Upgrades
4

Enhance features and usability.



Market Trends tor LMS and KMS

The LMS and KMS market is experiencing significant b\i‘
growth, driven by increasing demand for online learning

technologies and the digitization of industries. Businesses

are placing a growing emphasis on continuous learning | KMS

2018%

and development as a key competitive advantage. @l -
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Overcoming Challenges

Q ©

Competition Financial Stability

Existing knowledge sharing platforms. Securing funding for growth.

Global Expansion Community Building 4
Adapting to diverse learning cultures. Engaging and retaining users. = >



Building the Team

Experienced Professionals

Passionate educators and subject matter experts.

Tech-Savvy Developers

Building and maintaining the KnowSwap platform.

Dedicated Customer Support

Ensuring smooth user experience and addressing queries.

Marketing & PR Specialists

Raising awareness and driving user growth.



Expansion Plans

1 1 Geographical 2

Expansion

Expand to new cities and

regions.

3 3. Partnering with 4

Educational
Institutions

Collaborate with schools

and universities.

2. Subject Matter
Expansion

Offer classes in new

subject areas.

4. Corporate Training
Programs

Offer tailored training for

businesses.




Securing Funding

Seed Funding Series A Funding

Initial capital for product development and marketing. Expand operations and grow user base.

Angel investors and venture capitalists. Institutional investors and venture funds.



The Road Ahead

KnowSwap has a bright future.

Potential for growth and expansion.
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